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Recorded Cargo Theft Incidents 
Q2 - 2013 

FreightWatch recorded 295 cargo theft incidents in Mexico from April through June 2013 (Q2-13). 
Although the number is significantly lower than the 401 thefts recorded during the same period in 2012, 
the lack of consistency in cargo theft reporting in Mexico precludes an accurate comparison. The 
inconsistency continues to be that there are no national parameters for recording cargo theft incidents, 
some states still reporting incidents as vehicle thefts occurring on highways. Another issue is possibly 
the lack of confidence in officials to follow through on reports made, some victims considering it a waste 
of time. Mexico has made efforts to address the cargo crime scourge, especially on the nation’s 
highways, but it is unclear whether this has contributed to the overall drop in theft numbers. 

 

While Mexico continues to be a hot 
bed of crime targeting the supply 
chain industry, cargo theft is not the 
only issue facing manufacturers and 
transporters. In a country were 
criminals act with near impunity, 
corruption within the ranks of those 
sworn to enforce the laws is a 
concern. In May, for example, local 
authorities in Ixtapaluca, State of 
Mexico, caught six Department of 
Public Safety (Secretaría de Seguridad 
Ciudadana) officers in the act of 
unloading cargo from a stolen trailer 
into their squad cars. Of course there 
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are many police officers across the country working hard to prevent cargo crime. A duty officer of the 
federal police station in Nuevo Leon recently reported a drop in cargo theft activity in the area. He 
attributed the decrease to a stronger presence of federal authorities, including Mexican marines.  

The implementation earlier in 2013 of the “Highway Quadrant” initiative, which aims to increase 
security and improve intelligence-gathering along Mexico’s highways, has received credit in media 
reports for some arrests. Although it is too soon to determine whether there is a direct correlation 
between the initiative and a reduction in highway crime, it does appear that criminals are gravitating 
away from highways and toward metropolitan areas, mainly in the central states. 

The shift in criminals’ operating areas is best illustrated by the 
list of the top 10 hardest hit states, in which seven of the 10 
are in the center of the country. Only Nuevo Leon, Sinaloa and 
Chihuahua, all consistent high-risk areas for the supply chain 
industry, are not central states.  

Guanajuato state experienced the greatest increase in cargo 
theft activity in Q2-13, jumping into the top spot with 41 
incidents for the three-month period. This is an 86% increase 
over the 22 thefts reported in the state during the previous 
quarter. The increase could be attributed to the shift in 
criminal activity from other states to the central states. 
Comparing the top 10 lists for Q2-12 and Q2-13, Michoacán, 
Sinaloa and Chihuahua have replaced Tlaxcala, Queretaro and 
Tamaulipas. Another sign of the shift in criminal operational 
areas is northern Nuevo Leon state’s ranking, which stood at 
number two in Q2-12 but dropped to number seven on the 
Q2-13 list. Nuevo Leon, however, remains a high-risk state. 

 

  

0%

5%

10%

15%

20%

25%

30%

Percentage of Thefts by State 
Q2-12 vs Q2-13 

2012

2013

State # of Thefts

Guanajuato 41

State of Mexico 39

Jalisco 23

Michoacan 22

Veracruz 19

Hidalgo 17

Nuevo Leon 16

Puebla 16

Sinaloa 15

Chihuahua 14

Top Ten States
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Although the State of Mexico shows a significant decrease in thefts this quarter, industry leaders in the 
country still consider it the riskiest state overall. Some Mexican media outlets reported that an average 
60% of all cargo theft incidents occur in this state. On the other end of the spectrum, incident levels 
jumped significantly in Guanajuato and Michoacán states. 

Of the 295 cargo thefts recorded in Q2-13, Food/Drinks remained the most targeted product type, with 
30% of the total. During this quarter last year, 26% of the incidents targeted the Food/Drinks sector. In 
second place this quarter was the Building/Industrial product type, with 15% of the total, compared with 
19% in Q2-12. Information on the type of cargo stolen was unavailable in 20% of the recorded incidents.    

 

Types of Thefts/Trends 

One of the major trends in Q2-13 was the noticeable shift from highway thefts to those within major 
metropolitan areas, according to Refugio Muñoz, director of the National Chamber of Cargo Transport 
(Camara Nacional del Autotransporte de Carga). According to Muñoz, last-mile courier thefts have 
jumped by 30% so far this year. 

Rail thefts continued to be of growing concern this quarter. Recorded incidents of this nature increased 
from 4% of the total in Q2-12 to 11% in the latest quarter. The steel industry, the sector most targeted 
for rail thefts, reported annual losses of up to 40,000 metric tons in recent years, amounting to 
approximately $24 million USD. The industry’s losses do not include increased insurance premiums, and 
the costs associated with repositioning goods and increasing security, among other related expenses.  

Truck drivers in Chihuahua state reported incidents at legitimate highway checkpoints in which federal 
police officers forced them to pay anywhere from 3,000 to 6,000 pesos ($240 USD to $480 USD) to let 
them go on their way. In other reported cases, federal police stopped drivers on bogus charges and 
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demanded payments of 1,000 pesos ($80 USD). Drivers apparently are finding it more cost effective to 
pay the “fees” rather than lose time and money by having their truck detained. 

 

Although hijacking continued to be the primary modus 
operandi (M.O.) of cargo thieves in Mexico this quarter, 
with 59% of the total, the M.O. was employed less 
frequently, as hijacking’s share of the Q2-12 total was 
83%. It appears that criminals are opting for less 
confrontational methods. 

Incidents 

 On April 5 authorities detained 10 suspected cargo 
thieves as they were unloading 27 tons of frozen pork 
from a stolen trailer. The shipment, which originated in 
Sonora state, had been stolen in Mexico City and taken to 
a private residence in Netzahualcoyotl, State of Mexico. As 
authorities moved in for the arrests, some of the suspects 
mounted a failed attempt to flee the scene in a taxi.  
 

 In Apaseo el Grande, Guanajuato state, on April 
22, two armed thieves hijacked a truck hauling plasma TVs. The incident occurred shortly after 
the driver pulled over in an attempt to avoid an inspection station. The driver claimed that the 
thieves forced him into a field and made him ingest a drink that rendered him unconscious. 
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Modus Operandi 2012 2013

Hijacking 83% 59%

Rail Theft 4% 11%

Theft of Trailer 3% 14%

Fake Police 3% 1%

Warehouse Burglary 2% 3%

Theft by Driver 1% 0%

Theft from Trailer 1% 6%

Theft of Container 1% 0%

Employee Collusion 0% 3%

Theft from Container 0% 0%

Facility Interior 0% 2%

Unknown 0% 1%

Comparison of Thefts by Type of Event 

Q2
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 A rail yard in Irapuato, Guanajuato, reported the attempted theft of computer tablets and their 
batteries during the early morning hours of May 12. Details are sketchy, but it appears the 
thieves had removed 37 boxes from a container in the yard before their actions were 
interrupted. The same yard reported another unsuccessful theft attempt a week earlier, this 
time targeting 270 crates of beer. 

 On June 9 local police in Mexicali, Baja California, arrested two suspects in connection with the 
hijacking earlier in the day of a truck transporting 30 tons of steel. According to reports, the 
driver was traveling with his wife and son when the attack occurred. The thieves escaped with 
the truck, taking the driver and his son hostage but leaving the wife behind. After she contacted 
police, officers located the stolen truck and moved in for the arrests. That’s when the thief 
driving the truck abandoned the vehicle and jumped into a trail car. A high-speed chase ended 
when the thieves lost control of their vehicle and drove into a canal. During their interrogation, 
they acknowledged already having a buyer for the steel. 

Contact 
FreightWatch Intelligence Division 
FreightWatch International 
intel@freightwatchintl.com 
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